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Adapteo –
The Flexible Real Estate Company

We believe that the best cure for uncertainty is adaptability and that buildings need to be flexible.
We can transform, repurpose, scale up, scale down and even move our buildings in the matter
of weeks. In that way we make sure that our buildings are always optimised for the current
needs. That is how we build adaptable societies.

Adapteo’s first year as an independent company
2019 in brief

14%

Rental Space

Net sales by Business Area

Permanent Space
86%

Net sales
EUR

216 million

Total square metres in portfolio

1,009,986 square metres

7%

4%
Sweden

10%

Finland

Net sales by geography
Comparable EBITDA
EUR

88.5 million

Portfolio utilisation, %

53%
26%

84 percent

Denmark
Germany
Norway

6%
22%

Comparable EBITDA, %

40.9 percent
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Average rent per square metre
EUR

159

Social infrastructure

Rental sales by segment

Office
Other
72%

Adapteo’s extensive and versatile adaptable building offering
Characteristics
Business Area – Permanent Space

Business Area – Rental Space

Special
customised

Premium
wooden

Standard
wooden

Steel
Time

Adapteo Value adding products and services
Events and Exhibitions
Typically days / weeks
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Rental
Typically 3-5 years with
permanent capabilities

Leasing1)
Typically 4-5 years and above2)
with permanent capabilities

1) Long-term leasing represents Adapteo’s rental business model in Business area Permanent Space; 2) Typically 4-5 years initial contract with an option to extend the contract

Sales

Adapteo’s circular rental model
Rental contract life cycle

Revenue model
2.

4. ASSEMBLY AND OTHER SERVICES
Rental deliveries and
returns

1. PLANNING

Analysing customer
needs and designing
the optimal solution
together.

4. RETURN

Disassembly of
the building, site
restoration and
off-site transport.
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Fee

2. DELIVERY
Transport and
assembly of the
building.

3. RENTAL
PERIOD

Rental, maintenance and
service of the building, in
addition to other VAPS
solutions. Rental periods
vary but remain on
average 5 years.

3.

RECURRING RENTAL SALES

Fleet size
(sqm)

Utilisation
(%)

Average
rent per
sqm
(€/sqm/year)

2019
EUR 56
million
(30%)

2019

EUR 133
million
(70%)

~1,010k

~84%

1) Illustrative based on a typical C90 solution assuming Company’s pricing parameters and estimated direct rental and rental related costs and a five-year rental period. No inflation assumed.

~€159

Typical share of
project1)
~20%

Typical share of
project1)

~80%

School for 780 pupils at speed
in German Offenbach
Customer: Edith-Stein-Schule in Offenbach, Germany

Contract: Initial contract signed in July 2019. The project was
handed over to the customer in January 2020.

Solution: A total of 780 pupils will be educated in the building
provided by Adapteo, totaling 4,300 square metres.

Rental duration: Initially 24 months.

Project highlights: The customer urgently needed extra space during
the renovation of the existing school. Adapteo delivered a three-storey
school within the timeframe desired by the customer.
Customer highlights: The municipality and school were pleased with
the fast delivery of the building, one of the largest of its kind in
Germany.
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Financial targets and dividend policy
Area
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Financial Targets

Actual (Jan-Dec 2019)

Growth

Double digit Comparable EBITDA growth

6%1)

Capital efficiency

Operative ROCE above 10%

8.5%

Leverage

Net debt to Comparable EBITDA between 3.5x and 4.5x

4.5x

Dividend

Aim to distribute dividend above 20% of net result2)

No dividend proposed for 2019

1) Jan-Dec 2019 compared to Jan-Dec 2018 Pro Forma
2) Group’s net result for the year excluding items affecting comparability

Business strategy leading the way with future building
solutions for a more adaptable and sustainable society
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Current trading
 Year to date performance in line with corresponding period last year for January and February, with
materially lower market activity in March:
– In the core segment, social infrastructure, Adapteo has entered the important peak season. The escalation of COVID-19
will affect Adapteo's customers in their decision-making processes and thus, Adapteo’s financial performance.
– Decrease in demand from the event business and other projects with short rental periods.
– Delays, and thus lower demand, for offices in the private sector as expansion plans have been postponed.

 Continuity plans are being continuously reviewed to mitigate the potential negative financial effects from
Covid-19. The total effects cannot be quantified as per today.
 A strong foundation from current rental projects yields a solid cash generation in the company.
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