SUSTAINABILITY

2020

A flexible
real estate provider
Adapteo is a leading flexible real estate provider in
Northern Europe, which builds, rents out and sells
adaptable buildings for schools, daycare centres,
elderly care homes offices, accommodation and
events.
Society will go through many changes in the years
to come. Whatever the future brings, we believe that
adaptability is the best solution. With our buildings,
we can transform, repurpose, scale up and scale
down in a matter of weeks by using a modular and
circular building concept. Our buildings can be
used for a few days or indefinitely, always optimised

for current needs. That is how we build adaptable
societies.
Adapteo is listed on Nasdaq Stockholm and
operates in Sweden, Finland, Norway, Denmark,
Germany and the Netherlands. In 2020, Adapteo
had Net sales of EUR 231 million and at the end of
the year 505 employees.
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An important year in our
sustainability journey
Adapteo aims to be one of the most sustainable companies in the construction and real estate industry, and
we are working every day to achieve this goal. 2020 has
been a key year for our sustainability journey. We have
launched an ambitious sustainability strategy that will
help the company lead the transition to a sustainable
construction and real estate industry. Our focus will be
on driving the shift towards climate-smart buildings,
innovating through circular solutions, and contributing
to inclusive societies. We have also developed sustainability targets, which will provide a transparent way to
monitor and report on the company’s progress. The
targets will be communicated in the first half of 2021.

During 2020, the sustainability foundations of our
business have been strengthened. We have reinforced
our commitment to ethical business standards by joining
the United Nations Global Compact and deepened our
materiality analysis and risk management. At Adapteo,
we see a future where adaptable buildings have a large
role to play in climate-smart, resilient and inclusive
societies. I very much look forward to the next steps in
our sustainability journey together with the talented and
committed Adapteo colleagues, business partners and
customers.

“2020 has been a
key year for our
sustainability journey.
We have launched
an ambitious
sustainability
strategy that will
help the company
lead the transition
to a sustainable
construction and real
estate industry.”
Hanna Wennberg,
Senior Vice President Marketing,
Communications and Sustainability, Adapteo

Scope of the sustainability reporting:
Adapteo acquired Dutch Cabin Group on 29 October 2020.
This organisation is not included in the scope of the 2020 sustainability report
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Key sustainability milestones 2020
Adapteo has taken significant steps to develop its approach to sustainability during 2020.
The company has:



formulated Adapteo’s long-term focus by adopting a sustainability strategy, and started
work on setting targets and KPIs, which will be launched during the first
half of 2021.



become a signatory to the United Nations Global Compact (UNGP), the leading standard
guiding businesses on environmentally and socially responsible practices.
deepened the stakeholder dialogue, materiality analysis and sustainability risk assessment.




strengthened
the sustainability governance structure through clear allocation of
responsibilities and by including all levels of the organisation in the sustainability strategy
development and follow up.
b
 een awarded AA status by Morgan Stanley Capital International's (MSCI) ESG rating.

In 2020, Adapteo delivered a
total number of 156 schools
and daycare centres. We
estimate that during 2020
around 140,000 children,
students and teachers spent
their working day in a school
building provided by Adapteo. This includes all ongoing
rental contracts, as well as
buildings from Business Area
Permanent Space delivered in
the past 10 years.
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Adapteo's value chain
Through collaboration with partners, customer and other stakeholders in the value chain, Adapteo
manages sustainability risks and creates value for customers and society. There are six stages in the
value chain for Business Area Rental Space.

1. Product development

3. Planning

One of the company's most material sustainability aspects is
to use sustainable materials, and to design the products to
minimise carbon emissions in use and secure circular product
flows. Adapteo's products are designed to meet the needs of
the customers and society.

Adapteo analyses the customer’s needs and design the
optimal solution together with the customer. Almost all
new projects for the public sector start with a public tender while with private sector customers it begins directly
with a planning phase. Cooperation is key, as customers
set emphasis on different criteria, for example design,
various quality features, environmental performance,
services and support.
4. Delivery

1. Product
development

2. Production

Adapteo customises and delivers the building to the
customer’s site. Sub-contractors provide services such
as transports, which is one of our most material sustainability aspects. To optimise transports, the building
units are dimensioned to fit the trailer bed and maximise
usage of each transport. In this phase, site preparations
such as water and electricity and foundation works, are
carried out.
5. Building utilisation
Customers can rent, own, or lease an Adapteo building.
Trusted relationships with customers through Adapteo’s
local sales and project management capabilities are
essential. Adapteo also provides maintenance, facility
management and other services. Buildings are constructed to ensure energy efficiency during the usage
phase and Adapteo also offers additional services to
increase energy efficiency and offer low-carbon technologies.

6. Reuse

5. Building
utilisation

6. Reuse
3. Planning

4. Delivery

2. Production
Adapteo has a mix of in-house manufacturing and
production through external suppliers. The industrial
production technique increases productivity, minimises
building damp and left over materials. Having partly inhouse production helps the company customise building units and flexibly meet customers’ needs, as well
as supports compliance with environmental standards.
Adapteo set high requirements on building unit specifications as well as material sourcing, for example around
Forest Stewardship Council (FSC) certification of wood.
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In the last phase of the project, the adaptable building
is disassembled, and the units are returned to Adapteo
for refurbishment and upgrade before being used again.
By regular maintenance, refurbishment and upgrades,
Adapteo ensures the effective re-use and lifetime
maximisation of building units. Adapteo continuously
upgrade the building portfolio to the latest energy
efficiency requirements and standards. Once a building has reached the end of its lifecycle and cannot be
refurbished and rented out again, the building is sold, to
serve another purpose.

The value chain for Business Area Permanent Space
differs slightly from the value chain described above:
1. Sales 2. Planning 3. Sourcing 4. Production
5. Foundation work 6. Delivery 7. B
 uilding utilisation
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Adapteo’s sustainability strategy
Since the establishment of Adapteo in 2019, it is the
company's ambition to be a key driver in the transformation towards a sustainable, circular and flexible real
estate industry. Adapteo sees sustainability leadership
as an enabler for success and an integral part of the
business strategy.
To realise the purpose of building adaptable societies, Adapteo has launched a sustainability strategy in
2020 focused on three pillars: climate-smart buildings,

innovation for sustainability and inclusive societies. The
strategy's foundation consists of responsible business
practices, stakeholder collaboration, contributing to the
United Nations Sustainable Development Goals and
respecting human rights. These focus areas are based
on the issues that matter most to the company's internal
and external stakeholders, as well as the areas where
Adapteo has the highest impact.

Adapteo sustainability strategy building

BUILDING ADAPTABLE SOCIETIES

Purpose

Pillars

Focus areas

CLIMATE SMART
BUILDINGS

INNOVATION FOR
SUSTAINABILITY

Producing adaptable buildings
with low impact on the climate

Providing innovative and
circular solutions

Creating value for society
and as a
 n employer

Circular 
solutions

Diverse and
inclusive
work place

Sustainable
buildings

Resource-
efficient
production

Design for
sustainability

INCLUSIVE
SOCIETY

Solutions for a
better society

Responsible business

Stakeholder collaboration

Foundation

Contributing to the UN Sustainable Development Goals

“
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We aim to be one of the most sustainable
companies in the construction and real estate
industry, and we are working every day to
achieve that goal.
Philip Isell Lind af Hageby,
President and CEO at Adapteo
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Measuring and reporting performance
Adapteo aspires to be a driver of a sustainable construction and real estate industry. Therefore, the company
has set high ambitions to help guide the efforts set out by the sustainability strategy.
Adapteo is working on setting targets for each focus area to steer the ambitions even further, and to follow-up on an annual basis. The targets will be communicated in the first half of 2021.

Climate smart buildings

W
 e construct energy-efficient, adaptable
buildings, using climate-smart raw materials
W
 e focus on efficient resource management
in our production and operation

Inclusive societies



We offer an inclusive work place and strive for diversity in our work force
We provide a growing population with buildings that
are adaptable to people’s and society’s needs



Foundation

Innovation for sustainability



Our vision is a circular construction and real
estate industry

W
 e design and innovate sustainable buildings for
the future and help our customers make sustainable
choices



Responsible business practices are ingrained in our
operations. All our employees and partners act transparently, ethically and with respect for human rights
and the environment

Besides reporting on material aspects according to the Global Reporting Initiatives (GRI), Adapteo is also
working to set sustainability Key Performance Indicators (KPIs), for example:

Environment
 hare of wood which is FSC certified
S
Reduction of energy usage from our
own operations
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Social
E
 mployee engagement level
S
 hare of females in operational
management

Governance
Y
 early training Adapteo employees:
Code of Conduct, Whistleblowing
policy and Anti-fraud manual
S
 hare of companies in the group
certified according to Health and
Safety ISO-standards
L TIR (work-related accidents)
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Climate-smart buildings
Climate change is the defining issue of our time and it
will inevitably shape our future. Today the construction
and real estate industry stands for 36 per cent of total
CO2 emissions in Europe6. By choosing climate-smart
raw materials and through our resource-efficient production, Adapteo develops climate-smart buildings for the
future.

Sustainable buildings

Adapteo wants to produce adaptable buildings with
minimal environmental impact. Therefore, the company
uses climate-smart raw materials such as wood, which is
the primary material in production. Adapteo strives to
increase further the amount of renewable, recyclable,
and recycled material used in its production, a goal
which will be reached together with the company's
suppliers.
Sustainably sourced wood
Adapteo has long been sourcing wood from certified
mills. For Adapteo's production in Sweden, the company
began during 2020 to ensure that all purchased is certified by the environmental label Forestry Stewardship
Council (FSC). 100 per cent FSC-certified construction
wood is already achieved for the production in Sweden
and the company plans to expand that even to glued
laminated timber. Adapteo also aims to set a requirement on its manufacturing partners to source FSC-certified wood.

Daycare Backen in
Sundbyberg, Sweden,
delivered in 2020 from
Business Area Permanent
space, is a building certified
as Miljöbyggnad Silver from
Sweden Green Building
Council.

Environmental certifications of buildings
Energy efficiency and the environmental performance
of buildings throughout their entire life cycle is a priority
for Adapteo. For a growing number of customers, it is
important that buildings are environmentally certified.
Some of Adapteo's buildings’ performance goes beyond
compliance and meets the requirements for environmental certifications such as “Miljöbyggnad Silver” from
Sweden Green Building Council.

Sustainable materials

Adapteo is working to increase the share of materials
in its buildings that are assessed by third-party organisations. Examples of these organisations are SundaHus
and Byggvarubedömningen, who are leading experts
in health and environmental assessments of building
materials. Adapteo is also in dialogue with suppliers
to encourage them to assess their materials with these
expert organisations.

Resource-efficient production

Adapteo focuses on securing an efficient resource
management in its production and operations. Adapteo’s buildings are constructed industrially, enabling
systematic review of resources and prevention av waste
Using a lean process, Adapteo only orders the amount
of materials needed, limiting the amount of waste. By
focusing on resource-efficient production, Adapteo aims
to increase material and energy efficiency and reduce
waste even further.
Energy
Adapteo supports the Paris Agreement and aims to
minimise the climate impact of its operations and production. Adapteo already procure 100 per cent renewable
energy for all business operations in Sweden and Finland,
including production facilities, and will expand this to
other countries. Adapteo will continue working towards
minimising the company's carbon footprint throughout the
value chain.
Environmental and quality standards
Adapteo makes efforts to incorporate a sustainability
perspective throughout its operations. As of 2020,
Adapteo has implemented ISO Quality Management
Standard 9001 and ISO Environmental Management
Standard 14001 in Finland, Sweden, Germany and
Norway.
Minimising waste
Adapteo works continuously to reduce the quantity of
materials used in its production and to minimise waste.
One example is how we redesigned the façade panelling
of the C90 product series in order to reduce material
waste. As a result, an estimate of 474 square meters
of façade panelling per year was saved. Adapteo also
cooperates with recycling companies who collect and
recycle different waste fractions. For example, during
2020, Adapteo has worked with the waste management
partners to strengthen the process for sorting specific
waste streams.

6 European Commission, New Rules for greener and smarter buildings,
15-04-2019
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Environment: Resource-efficient production
Energy consumption, MWh (Scope 1 and 2)
Scope 1, Company vehicles and stationary fuel combustion

2020
3,712.5

2019
4,240.5

27%

-

3,258.3

4,541.1

92%

-

Scope 1, Company vehicles and stationary fuel combustion

2020
626.3

2019
865.7

Scope 2, Electricity used from external source

146.4

231.8

Total Scope 1 and 2

772.7

1,097.5

Net sales, EUR million

221.8

216

3.5

5.1

2020
79.4

2019
440.2

Share of renewable
Scope 2, Electricity used from external source
Share of renewable
GHG emissions, tCO2e (Scope 1 and 2)

Energy intensity Scope 1 and 2, tCO2e per EUR million net sales
GHG emissions, tCO2e (Scope 3)
Waste management
Business travel

89.4

-

Transport

1,181.7

-

Waste, kg

2020
96,220

2019
-

Metal waste, recycled

96,590

-

Plastic waste, recycled

32,380

-

Electronic waste, recycled

10,190

-

Wood waste, recycled

533,700

-

Wood waste, incinerated

152,650

-

20,330

-

7,030

-

Mineral waste, recycled

29,200

-

Mineral waste, landfill

74,830

-

Plasterboard waste, recycled

190,660

-

Industrial waste, recycled

755,970

-

Paper waste, recycled

Hazardous waste, recycled
Hazardous waste, landfill

Industrial waste, landfill
Total, kg

85,000

-

2,084,750

1,602,100

Comments on data sources and comparability:
 cope 1, 2 and 3 calculations of Adapteo’s energy consumption and GHG emissions were made in collaboration
S
with Cemasys.
 019 and 2020 energy consumption data are not fully comparable. 2019 was Adapteo’s first reporting year and
2
energy consumption was partly based on estimates. During 2020, Adapteo has improved its energy consumption
measurements, which has led to some discrepancy between 2019 and 2020 data.
 ata collection on transport GHG emissions is under development and is not exhaustive. 2020 data includes
D
transport of building units in Sweden, Norway, Germany and Business Area Permanent Space Finland, as well
as transport of materials in Sweden.
Business travel includes train, air and hotel accommodation booked through Adapteo’s travel agency partner.
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Fossil-free machines at construction site helps
customer drive its climate and air quality goals
Customers today see value in adaptable space solutions not just in
terms of cost efficiency, quality, functionality, and speed, but also
environmental benefits.
The City of Oslo is a frontrunner on sustainability. When the municipal
company that runs the school buildings in the City needed new spaces,
they used a very innovative approach.
As climate goals and air quality are
important for the City of Oslo, they
choose the supplier and set the
price based on the environmental
performance of the machines at the
construction site.
Adapteo collaborated with
a supplier to provide fossil free
machines and this, in addition to
the quality, awarded Adapteo the
procurement. When the procurement was settled, Adapteo worked
together with the customer to design the school building, to provide
the best possible education and
play experience for pupils through
adaptable spaces designed for their
needs.

–W
 e very much welcome when
customers value sustainability in
their procurements. Fossil-free
machines are just one area we
can add value, another is innovation around digital solutions to
decrease the buildings’ energy
use. We hope the public sector will
increasingly value resourceefficient
production and circular thinking
when planning how to manage
their needs for quality spaces.
Frode Medhus, Head of Project
at Adapteo Norway.
Frode Medhus

Oslo city
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Innovation for sustainability
Finding new ways of addressing global challenges will
be necessary in order to meet people's needs without
transgressing planetary boundaries. A sustainable
future demands innovation and creativity. At Adapteo,
the company innovates for sustainability throughout its
value chain: designing sustainable solutions and developing circular flows.

Developing circular solutions

Adapteo’s circular business model sets a precedent for
the future of the construction and real estate industry.
Adapteo can build, transform, repurpose, scale up and
scale down in a matter of weeks, ensuring that buildings
can be rented out for several rounds and serve different
purposes depending on the customer’s needs.

Tarkett collects Adapteo’s
floor installation waste for
reuse or recycling, thus
avoiding both incineration
of waste and the need for
new materials. Recycling one
tonne of floor waste saves the
equivalent of three tonnes
CO2 emissions.
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Ensuring sustainability throughout a building’s entire
life cycle is highly important for Adapteo. Some of the
company's very first building units for rental are still in
use after 30 years. Once a building has reached the end
of its lifecycle and cannot be refurbished and rented out
again, the building is sold, to serve another purpose.
Floor waste recycling
Cooperation with suppliers is key to drive circular
innovation that creates value for customers. Production waste is the most efficient material to recycle, as
Adapteo's suppliers already know the material’s components. Therefore, in 2020, Adapteo joined forces with
the supplier Tarkett to recycle the leftover materials from
the installation of floors in the buildings.
Reducing single-use plastics
Adapteo uses plastic covers during transport and
storage of building units. During 2020, Adapteo worked
with the supplier Looping to replace single-use plastics
by switching to reusable covers, as well as to eliminate
PVC and increase the use of recycled plastics. Adapteo
purchases 70 tonnes of plastic covers per year, and sees
an opportunity to reduce this by 25 per cent during
2021. The new covers also have advantages from a
work environment perspective, as they are lighter than
older covers. Reducing the use of plastics is a focus for
the company and Adapteo prioritises cooperation with
innovative suppliers such as Looping.

Designing for sustainability

Sustainable product design is particularly important as
it determines the materials and technologies used in
Adapteo's products, which are on the market for many
years to come thanks to the company's circular model.
Adapteo continuously innovates the design of the buildings to improve their sustainability performance.
During the production phase, one of the main
priorities is to ensure maximum energy efficiency of the
buildings, for example by minimising air leakages once
they are in use. Adapteo also develops additional services to increase energy efficiency and offer low-carbon
technologies. One example is the C90 building, which is
the rental product series delivered most. Adapteo offers
customers a suit of options for efficient and low-carbon
energy, such as waterborne heating through district
heating, pellets, or air and water heat pumps.
As a consequence of new legislation, Adapteo is
investing in updating its building units by replacing
electric heating with waterborne heating in Sweden and
Finland. This has the potential to enable clean-tech solutions such as heat pumps and solar energy, and to lower
electricity costs for customers.
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Innovating through locally sourced wood and renewable energy in Finland

Adapteo’s client the City of Kaskinen in Finland has high expectations
on sustainability. Kaskinen is a
town with old wooden buildings
and the municipality was keen on
using wood also in new buildings.
Adapteo worked with them to ensure a new building made of wood,

using locally sourced thermowood from the supplier Lunawood.
Thermowood is a sustainable wood
material produced with natural
methods such as heat and steam.
By installing solar panels on the
roof, Adapteo could ensure energy
supply for the building’s main kitch-

en. This is an example of increasing
interest from customers in sustainable solutions, ranging from energy
efficient and renewable technology
to using wood as building materials.
Partnership between Adapteo and
the client has been key to securing
the success of this project.

Servicecenter in Kaskinen, Finland

Carbon footprint assessment
Adapteo is part of an ambitious project with the Ministry of the Environment in Finland, which focuses on measuring the carbon footprint of buildings. As part of this collaboration, life-cycle assessments (LCA), from cradle to
grave, were conducted of some of Adapteo’s typical rental buildings. The LCA will help identify how to improve
the sustainability performance of the buildings, and includes also the positive climate impact. The carbon handprint from a typical adaptable rental building in this study, is on average 3,93 CO2e/m2/a, which is a result from
Adapteo's circular business model and the buildings' construction in wood.

The average result of a typical Adapteo rental building assessed by Finland’s Ministry of
the Environment:
Carbon footprint (Kg CO2e per m2 per year)
0.67
3.67

Raw materials and manufacturing
Transport and construction
Use
8.12

1.02
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End of life

13.48
Total carbon footprint
(Kg CO2e per m2 per year)
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Diverse and inclusive workplace
Adapteo was launched with the ambition to establish a
healthy and inclusive workplace. The company's three
guiding principles are to be proactive, collaborative and
committed. Adapteo is a firm believer in equal employment and career advancement opportunities. The company
incorporates diversity and inclusion in all processes and
strives for gender and age balance. Operating in a traditionally male-dominated industry, it is crucial for Adapteo
to actively foster an even gender balance both in the operational and management organisations.
As a tool to promote diversity, since 2020 Swedish team
members in Adapteo AB and Adapteo Services AB benefit
from full parental pay from Adapteo already after one year
of employment at the company, which is an improvement
compared to what is stipulated in the collective bargaining
agreement.

Number of employees per country
45

28 %

7  

Employee turnover

Sweden
Norway

59

Finland
Denmark
Germany

12

Number of employees per age group
36

A safe working environment

At Adapteo, the health and safety of employees is the
highest priority. Our goal is to be a zero-accident workplace. Adapteo implements the OHSAS 18001 Occupational Health and Safety Management System and similar
standards in all markets, and is working towards external
certification across the group. All work-related injuries are
reported and followed up, and during 2020, no serious
work-related injuries were reported. Adapteo provides
training on health and safety to relevant employees.
All Adapteo team members have collective bargaining
agreements (CBAs) or equivalent contracts in the countries
where CBAs are local market practice. 98 per cent of the
Adapteo team members have permanent employment
contracts although some temporary employment occurs,
mainly in production or warehouses.
Adapteo's Business Partner Code of Conduct includes
requirements on occupational health and safety. The company cooperates with its sub-contractors on occupational
health and safety and provide training in this area.
Adapteo has made additional efforts to ensure the
health and safety of its team members during the covid-19
pandemic. Measures taken include additional employee
surveys with focus on wellbeing and health, and restrictions
on the number of people in the company's facilities.

216

21

4
105

< 24
24–35

59

36–45
46–59
60+

66

Number of employees per Business Area
45
184

124

Rental Space
Permanent Space
Group

21 %

0%

Rate of new employee hires

Workrelated serious injuries

7 Including employees who have left because of structural changes to the organisation, e.g. closure of the Gråbo production facility in Sweden.
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Talent development and
engaged workforce

In 2020, 100 per cent of Adapteo’s employees in the
Nordics and 62 per cent in Germany received regular
performance and career development reviews. Going
forward, the aim is to reach 100 per cent in all countries.
Adapteo has made additional efforts during 2020 to
develop the company's talent despite the ongoing

pandemic. Through additional leadership training with
external trainers, managers have learnt new skills around
leading remotely, active listening and ensuring a good
working environment for their teams. The training is now
available for all stryk employees.

Gender balance at Adapteo
All Adapteo
employees

Board of
Directors

Group
Management Team

Business Units
Management teams

Women

20 %

43 %

17 %

27 %

Men

80 %

57 %

83 %

73 %

Adapteo regularly tracks
employee engagement and
seeks feedback from employees through internal surveys.
The survey from 2020 shows
an Engagement Index of 75.
During 2020, despite a challenging year due to the pandemic, the employee survey
demonstrated improvements
in the quality of Adapteo’s
leadership, work environment
and effective ways of working.
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Solutions for a better society
With demographic changes and increased mobility,
demands for adaptable and inclusive solutions are growing. Adapteo provides spaces that fit people’s changing
needs by delivering adaptable solutions for an inclusive
society. Adapteo also values inclusion and diversity
highly at its own workplace.

Experts on trends in Public Sector

We have spoken to five leading voices within real estate
and the public sector to identify key trends that will
shape our industry. We have learnt that there will be
many opportunities for adaptable buildings to create
value in society.
The experts Adapteo talked to observed six key
trends shaping how the public sector will manage its real
estate to respond to the changing needs of society.

Adapteo is excited about a future where adaptable
buildings play a large role in resilient and inclusive
societies.

1. Old building stock
in need of renovation

2. Urbanisation on the rise

The public property renovation debt is enormous. 73 per
cent 9 of schools in the Nordic countries today are 40 years or
older, and a significant proportion of these are in big need of
renovation. The renovation debt is an obstacle to inclusive and
quality education. It is already leading to a reconsideration of
the public sector’s traditional role as property managers.

Urbanisation affects not only large cities, but also rural areas
where people increasingly move to urban centres. This creates
changing demands for key social infrastructure such as education and elderly care.
– The urbanisation trend is strong. Urbanisation affects not
only large cities, but also rural areas where people increasingly move to urban centres. Because of this trend, we now see
larger elderly homes and schools in the town centres in order
to streamline costs.
Annika Wallenskog, Chief Economist at the
Swedish Association of Municipalities and Regions

3. Volatile demographic changes

Recent years have been extra volatile in terms of demographic
trends. For instance, Sweden and Germany had a large immigration stream that peaked in 2015 which has now almost completely ceased. Millennials are also starting to have children,
which increases demand for daycare centres and schools.
– These factors make it harder to produce accurate population
forecasts. In addition, the elderly population will grow significantly. Sweden needs to build about 500 nursing homes by
2026, and in the pipeline today we only have about 150.
Annika Wallenskog

9 Backlog Renovation report, PWC Strategy &, 2018
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4. Strained public sector
finances at local level while
needs increase

The recent financial crises have hit the municipalities hard and,
as a consequence, property maintenance and renovations
have been neglected. Despite stronger finances in the past
ten years, covid-19 worsens the prospects for public sector
finances. The situation has caught up with many municipalities,
and the renovation debt is so great that many are starting to
look for new solutions.
– A s maintenance is neglected, the potential need for rapid
evacuation that requires adaptable buildings increases.
Hanna Hellquist, Deputy Municipal Director
at the Norrtälje Municipality in Sweden

– The public sector is starting to see that as needs change over
time, adaptable builders can rapidly learn from each project,
continuously adapt and improve spaces for schools, daycare
and elderly care.
Antti Peltokorpi, Assistant Professor
of Operations Management in Construction at
Aalto University School of Engineering in Finland

5. T
 he rise of climate change
on the agenda

Buildings stand for 38 per cent of all energy-related CO2
emissions globally10. The construction and real estate industry
and its customers are looking increasingly at the entire environmental footprint of buildings, not just energy efficiency.
Therefore, aspects around sustainable design, circularity and
choice of materials will become more important. Legislation is
also increasing.
– New legislation such as the EU Taxonomy, an increasing price
for CO2 and the financial sector becoming aware of climate
risks will drive interest in climate-positive buildings in the
years ahead.
Jürgen Utz, Director of the DGNB Academy at
the German Sustainable Building Council

6. T
 he pandemic has driven
demand for flexible solutions

Covid-19 has changed our lives in a number of aspects. It has
also led to new ways of using buildings and real estate. We
have seen many examples of flexible and adaptable spaces
increasing resilience in society and helping keep people safe
– from isolating the infected within elderly care to creating
additional hospital wards. The impact may continue beyond
covid-19.
– We may see a larger number of relocatable buildings in
the future, which can be especially relevant in regions with
sparsely populated areas like the Nordic countries. Beyond
healthcare, covid-19 has also forced schools to go digital
overnight. A mix of traditional classroom teaching and digital
solutions open up for new opportunities to design adaptable
spaces that best contribute to inclusive and quality education.
Annika Wallenskog

– Digitisation has accelerated during the pandemic. This is
likely to have some positive impact, for example on how we
design modern teaching and schools in the future.
Jürgen Utz

10 UNEP, 2020
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Sustainability governance
The foundation of Adapteo's sustainability strategy consists of responsible business practices, stakeholder collaboration, contributing to the United Nations Sustainable Development Goals and respecting human rights.
Adapteo’s sustainability governance structure secures
the integration of sustainability in Adapteo’s business
model at all levels of the organisation. By including all
levels of the organisation in the development of its sustainability work, Adapteo ensures that the sustainability
strategy is adapted to the company as a whole, is rooted
in its actual work, and can be closely followed up.
The Board of Directors decides on the overall business

strategy and approves policies such as the Code of
Conduct and Sustainability policy. The Adapteo Group
Management Team is responsible for the overall sustainability work and decides on the strategy, targets and
follow-up. This work is led by the Senior Vice President
Marketing, Communication and Sustainability, who is a
member of the Adapteo Group Management Team.
A Sustainability Council, representing key functions,
prepares and follows up on the planned sustainability
activities, which the business units and group functions
are responsible for implementing.

ADAPTEO GROUP BOARD OF DIRECTORS
decides on the overall business strategy and approves policies

ADAPTEO GROUP MANAGEMENT TEAM
responsible for the overall sustainability work and decides on the 
overarching sustainability strategy, targets, and follow-up

SUSTAINABILITY COUNCIL
follows-up the sustainability efforts and prepares sustainability
activities related to p
 olicies, guidelines and strategy

Responsible business

Adapteo’s ambition is to be a responsible and ethical business. To strengthen the company's commitments, in 2020
Adapteo became a signatory to the UN Global Compact.
Adapteo's core values, purpose and Code of Conduct
form the basis for the company's business operations.
Together they act as a compass for both employees and
business partners. In addition to Adapteo's own values, the
Code of Conduct is based on the OECD's guidelines for
multinational enterprises and the UN Global Compact, with
important principles for human rights, labour, environmental responsibility, and anti-corruption.
The Code of Conduct is systematically communicated
and anchored throughout the organisation. Adapteo trains
all employees in Adapteo’s values and corporate culture.

SUSTAINABILIT Y 2020 (EXCERPT FROM ANNUAL REPORT)

BUSINESS UNITS AND GROUP FUNCTIONS
implement strategy and activities

A training in the Code of Conduct, which includes human
rights, was held for the Dutch Cabin Group's management
team at the closing of the acquisition. Information on the
Adapteo Code of Conduct is available in the company’s
management system on the intranet and is provided as part
of new employee onboarding. Adapteo plans to train all
employees on its updated Code of Conduct during 2021.
A whistleblowing channel provides a way for all Adapteo
employees, business partners, suppliers and other external
parties to report suspicions of misconduct. Adapteo informs
about the whistleblowing system in its Code of Conduct, on
its intranet and external websites. The whistleblowing service
is managed by a third party to ensure anonymity. This communication channel is encrypted and password-protected.
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Supply chain
Adapteo works with sustainability in partnership with
suppliers and other stakeholders. It is a priority for
Adapteo that anti-corruption, respect for human rights,
non-discrimination and high environmental standards
are guaranteed not only in our own operations, but
also throughout the supply chain. Therefore, Adapteo’s
Business Partner Code of Conduct clearly defines the
company's expectations in these areas. We review
suppliers’ endorsement of the Business Partner Code of
Conduct on an annual basis.
Adapteo has about 100 large suppliers. Large suppliers are defined as those whose business with Adapteo is
over EUR 100,000 annually. Many of Adapteos’ suppliers
work actively on sustainability already.
Adapteo includes sustainability aspects when the company selects, monitors, and engages with suppliers.
Supplier selection: The Business Partner Code of Conduct is a requirement for all new supplier agreements.
Supplier monitoring: Adapteo carries out an annual assessment of large suppliers, where sustainability aspects
such as quality, environment, and health and safety management systems are included. Building entrepreneurs
are also a focus of the assessments. For example, in
Sweden entrepreneurs are evaluated annually, including
on environment and health and safety.

During 2021, Adapteo will continue to strengthen its processes for supplier assessment and engagement around
sustainability. For example, Adapteo is planning to:



review its supply chain risk assessment, to be able to
better focus internal resources on where Adapteo can
drive most impact.



strengthen its processes for following up supplier
assessments, using a risk-based approach.



strengthen the sustainability aspects in Adapteo’s
purchasing policy.



engage in supplier audits.



carry out supplier training on sustainability, for example by inviting suppliers to a virtual meeting where
Adapteo clarifies its sustainability expectations and
shares best practices.
improve internal cooperation regarding suppliers that
have business relations with different entities across
Adapteo’s business. The aim is to increase transparency and engagement with these suppliers.
In terms of priority areas for supplier engagement to
create sustainable value for our customers, the main
opportunities Adapteo sees are within low-emission
transport and sustainable materials.

S
 upplier engagement: Adapteo engages with suppliers
on sustainability through the annual assessments. The
company also has a dialogue with suppliers to encourage them to assess their materials with third-party
organisations such as SundaHus.

SUSTAINABILIT Y 2020 (EXCERPT FROM ANNUAL REPORT)
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Stakeholder dialogue
Adapteo’s key stakeholder groups are customers and
their tenants, employees including management,
investors and suppliers. During 2020 and in preparation for this report, Adapteo conducted a sustainability
stakeholder dialogue with all key groups: customers,
investors, Adapteo employees and suppliers.

“

Aspects that are important to us
are sustainable materials as well
as reuse and recycling. Using
sustainable trucks and fuels
when transporting the building
units is also a focus, as well as
ensuring a good work environment at our facilities.

The dialogue included six interviews with customers
and investors, three interviews with top management
representatives, four interviews with Adapteo team
members within production, sourcing, and sales, and
one interview with a supplier. Adapteo also carried
out two internal surveys, one for the members of the
Sustainability Council and one for all Adapteo employees. Engagement with other stakeholders takes place as
regular contacts in the company's ongoing operations.
As part of the stakeholder dialogue, customers such
as ESS highlighted the importance of communicating
what Adapteo does on sustainability as an avenue to
build trust. Investors raised the importance of setting
science-based targets and focusing on aspects such as
anti-corruption and employee training. They also emphasised Adapteo’s positive impact in providing quality
spaces to essential functions in society, such as daycare,
schools and elderly care. Management and employees
raised sustainability as a differentiator from competition
and the importance of integrating a holistic perspective,
including both environmental and social aspects, into
business strategy.

“

For Adapteo, sustainability
has the potential to drive positive impact rather than just lower
risk. Adapteo provides important
social infrastructure such as
daycare centres. This has positive effects for society that go
beyond reducing the climate
impact of buildings.

Gert Steens,
Sterling Strategic
Value

Erica Lindström,
Environmental
Engineer, ESS

SUSTAINABILIT Y 2020 (EXCERPT FROM ANNUAL REPORT)

18

Material aspects
During 2020, Adapteo has updated its analysis of material aspects in the environmental, social and governance
areas. Dialogue with internal and external stakeholders,
such as employees, customers, investors and suppliers,
has guided the company in this assessment.

As part of this analysis, Adapteo has mapped the
material areas that are of highest importance to internal
and external stakeholders, and where Adapteo can have
most impact. These material aspects inform the company's sustainability strategy as well as its work on setting
targets and KPIs, to measure and report progress.

Human capital

Climate impact

Resource efficiency and waste

Financial result

S
 ustainable product design
and materials

Circularity

 pace for an inclusive and
S
resilient society

Customer welfare

Supply chain management

Employee health and safety

Diversity and inclusion
 usiness ethics and
B
anti-corruption

Very high priority

Priority
Environment

Social
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Governance

19

Material aspects and Adapteo’s sustainability strategy areas
Material aspect

Description

Sustainability strategy area

ENVIRONMENT
Sustainable product design
and materials

Offering climate-smart buildings with low impact on the
environment. Using renewable, recycled and recyclable
materials in Adapteo's products

D
 esign for sustainability
S
 ustainable buildings

Climate impact

Emissions from production and operations,
energy-efficient production
GRI: Energy consumption, Carbon emissions

S
 ustainable buildings
R
 esource-efficient production

Resource efficiency
and waste

Using resources efficiently and minimising waste from
Adapteo's production
GRI: Environmental certifications

R
 esource-efficient production

Circularity

A circular business model where we transform and repurpose Adapteo’s buildings to serve different purposes
depending on our customer’s needs

C
 ircular solutions

Human capital

 mployee training and career development, employee
E
turnover
GRI: Career development review, Collective bargaining
agreement

D
 iverse and inclusive workplace

Diversity and inclusion

Adapteo as a diverse and inclusive workplace with
no discrimination
GRI: Diversity, Discrimination

D
 iverse and inclusive workplace

Employee health and safety

Health and safety of Adapteo employees working in
production, construction and operations
GRI: Health and safety

F
 oundation

Customer welfare

Ensuring health and safety of end users and customer
satisfaction

S
 olutions for a better society

Spaces for an inclusive and
resilient society

 orking together with partners to have a positive impact
W
on the local communities and securing spaces for example for schools and elderly care

S
 olutions for a better society

Business ethics and
anti-corruption

High ethical standards and anti-corruption
GRI: Code of Conduct training, Anti-corruption

F
 oundation

Supply chain
management

Environmental standards, health and safety and human
rights in the supply chain
GRI: Supplier Code of Conduct

F
 oundation

Financial result

Adapteo’s financial results and business success

F
 oundation

SOCIAL

GOVERNANCE

Sustainability risk management

Adapteo has integrated sustainability in its enterprise
risk management and aims to increase disclosure on how
sustainability risks are managed. During 2020, Adapteo has worked across functions within the company
to develop further its sustainability risk management
approach. Adapteo regularly assesses how the company
can manage these issues and minimise its sustainability
risks. Through a robust materiality assessment, Adapteo
includes these risks in the company's material topics and
manages them as part of its sustainability strategy.
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Sustainability risk management –
key risks identified
Waste and hazardous materials management
CO2 emissions
Supply chain management
Business ethics and anti-corruption
Employee engagement
Diversity and inclusion
Product safety
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Contributing to the Sustainable
Development Goals
The UN Sustainable Development Goals (SDGs) have
been an important corner stone in the development of
Adapteo’s sustainability strategy and goals. As a flexible
real estate provider, Adapteo plays an active role in
building adaptable societies and fully support the 2030
Agenda with the aim of contributing to its effective

implementation. Adapteo has selected six SDGs where
the company can contribute positively. These SDGs are
linked to the sustainability strategy and help Adapteo
integrate its commitment to sustainable development
throughout the business.

Goal: Ensure inclusive and equitable
quality education and promote lifelong
learning opportunities for all

Goal: Make cities and human settlements inclusive, safe, resilient and
sustainable

Milestone: 4.A: Create including and safe
environments for education

Milestone: 11.1 Safe housing for an
affordable cost

Goal: Promote sustained, inclusive, and
sustainable economic growth, full and
productive employment and decent
work for all

Goal: Ensure sustainable consumption
and production patterns

Milestone: 8.5 Decent work and equal
pay for work of equal value
Milestone: 8.8 Protect labour rights and
promote safe and secure work environments
Goal: Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation

Milestone: 12.2 Sustainable management
and use of natural resources
Milestone: 12.5 Make significant reduction in the quantity of waste
Goal: Take urgent action to combat
climate change and its impacts
Milestone: 13.3 Increase knowledge and
capacity to handle climate changes

Milestone: 9.4 Upgrade all industry and
infrastructure for increased sustainability

SUSTAINABILIT Y 2020 (EXCERPT FROM ANNUAL REPORT)
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GRI Content Index
Complementing facts and figures to our qualitative sustainability
report according Global Reporting Initiative
Disclosure
number

Disclosure title

Page

Comments and delimitations

Adapteo Oyj, corporate identity number FI29822219

Organisational profile
102-1

Name of the
organisation

Annual
report 4, 77

102-2

Activities, brands, products, and
services

Annual
report 4, 28

102-3

Location of headquarters

Annual
report 4

102-4

Location of operations

Annual
report 4, 77

102-5

Ownership and legal form

Annual
report
62–63

102-6

Markets served

Annual
report 4

102-7

Scale of the
organisation

Annual
report 4–5

102-8

Information on
employees and
other workers

12

102-9

Supply chain

17

102-10

Significant changes to the organisation and its supply chain

Annual
report 7

Aquisition of Dutch Cabin Group on 29 October.
Dutch Cabin Group is not included in the 2020 sustainability reporting.

102-11

Precautionary Principle or
approach

20, Annual
report 65

Adapteo applies a precautionary approach to risk
management

102-12

External initiatives

3

UN Global Compact. ISO14001, ISO9001,
OHSAS18001, SCC certification and the Working Environment Agency's (Arbetsmiljöverket) regulations.

102-13

Membership of associations

Adapteo runs operations and provides products and
services in 6 countries; Finland, Sweden, Norway,
Denmark, Germany and the Netherlands.

For geographic locations see disclosure 102-4.

Member of DGNB e.V. (Deutsche Gesellschaft für
Nachhaltiges Bauen), regional Rental Associations,
The Wood Foundation (Stiftelsen Träcentrum).

Strategy
102-14

Statement from senior
decision-maker

2, Annual
report 8–9
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Disclosure
number

Disclosure title

Page

Comments and delimitations

Ethics and integrity
102-16

Values, principles, standards, and
norms of behaviour

16, Annual
report 11

102-17

Mechanisms for advice and
concerns about ethis

16

Governance
102-18

Governance structure

Sustainability
governance 16
Governance
Annual
report 54

102-20

Executive-level responsibility for
economic, environmental, and
social topics

16

102-22

Composition of the highest governance body and its committees

Annual
report
54–57

102-35

Renumeration policies

Annual
report
56–58

Stakeholder engagement
102-40

List of stakeholder groups

18

102-41

Collective bargaining agreements

12

102-42

Identifying and selecting stakeholders

18

102-43

Approach to stakeholder
engagement

18

102-44

Key topics and concerns raised

18–20

Own disclosure

Customer
satisfaction survey
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The result of a customer survey carried out in all
Adapteo's markets in 2020 showed a Net Promoter
Score (NPS) of 10.
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Disclosure
number

Disclosure title

Page

Comments and delimitations

Reporting practice
102-45

Entities included in the consolidated financial statements

Annual
report
108–109

102-46

Defining report content and topic
Boundaries

19

102-47

List of material topics

19–20

102-48

Restatements of information

102-49

Changes in reporting

102-50

Reporting period

2020

102-51

Date of most recent report

31 March 2020, for the year 2019

102-52

Reporting cycle

Yearly

102-53

Contact point for questions
regarding the report

Hanna Wennberg, SVP Marketing,
Communication and Sustainability
E-mail: hanna.wennberg@adapteo.com
Tel: +46859099440
Web: adapteogroup.com

102-54

Claims of reporting in accordance
with the GRI Standards

This report has been prepared in accordance with
the GRI Standards: Core option

102-55

GRI content index

Annual
report
129–134

102-56

External assurance

Annual
report
121–125

This report has been prepared in accordance with
the Global Reporting Initiative's (GRI) standards. The
content of the sustainability report and the GRI index
have been defined by the compulsory information set
by GRI and by the implemented materiality analysis.
The sustainability reporting does not include Duch
Cabin Group acquired 29 October 2020, unless
otherwise stated.

No restatements of information
19–20

Adapteo has updated the materiality assessment
with additional details and aspects as a result of the
stakeholder dialogue.

This Sustainability Report has not been externally
verified.

Management approach
103-1–103-3

Management approach

18
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Disclosure
number

Disclosure title

Page

Comments and delimitations

201-1

Direct economic value generated
and distributed

Annual
report 76,
78, 82

205-1

Operations assessed for risks
related to corruption

205-2

Communication and training
about anti-corruption policies and
procedures

205-3

Confirmed incidents of corruption
and actions taken

No incidents or legal proceedings of corruption

206-1

Legal actions for anti-competitive
behaviour, anti-trust and monopoly practices

No legal actions for anti-competitive behaviour,
anti-trust and monopoly practices

Economic

During the latest group risk assessment in June 2020
and January 2021, the risk of corruption within all
operations was considered low in relation to potential financial impact and likelihood. Moving forward
continuous monitoring of key policies as well as
management and employee training will take place.
Additionally, the topic is included in onboarding of
new employees and trainings on Code of Conduct.
16

The Board of Directors, the General management
team and Managing Directors discuss business ethics
on a regular basis. A training in Corporate governance including polices was held in December for the
Dutch Cabin Group's managment team.

Environmental
301-3

Reclaimed products and their
packaging materials

4

302-1

Energy consumption within the
organisation

8

302-2

Energy consumption outside of
the organisation

8

302-3

Energy intensity

8

302-4

Reduction of energy
consumption

8
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Adapteo's modular units are rented out in several
rounds and thus they are fully reclaimed. However,
we do not yet have figures for how much of the material from an end of life unit is reused
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Disclosure
number

Disclosure title

Page

CRE8

Sustainability certifications

7

305-1

Direct (Scope 1) GHG emissions

8

305-2

Energy indirect (Scope 2) GHG
emissions

8

305-3

Other indirect (Scope 3) GHG
emissions

8

305-4

Emission intensity

8

305-5

Reduction of GHG emissions

8

306-1

Waste generation

8

306-2

Management of significant
waste-related impact

7–8, 10

306-3

Waste generated

8

308-1

New suppliers that were screened
using environmental criteria

Comments and delimitations

Waste is generated mainly in the production phase of
our value chain. Adapteo has a mix of in-house manufacturing and production through external suppliers

From July 1st 2019, when Adapteo was formed, all
new contract suppliers have signed our Business
partner Code of conduct.

Social
401-1

New employee hires and
employee turnover

12–13

403-1

Occupational health and safety
management system

12

403-3

Occupational health services

403-5

Work training on occupational
health and safety

12

403-7

Prevention and mitigation of
occupational health and safety
impacts directly linked by business relationships

12

403-9

Work-related injuries

12

Depending on the market, Adapteo offers our
employees healthcare insurance or a health service
agreement. In some countries, this includes regular health examinations also covering work-releted
illnesses and psychological support.
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During the 646,429 hours worked in 2020 the
number of recorded work-related injuries was 13,
none of which resulted in fatalities or other high-consequence injuries. The injuries mainly consisted of
minor injuries including: squeezes, falls and cuts.
LTIR*:10.8 (*LTIR, Lost Time Injury Rate – number
of work related accidents with at least one day of
absence per one million working hours)
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Disclosure
number

Disclosure title

Page

Comments and delimitations

404-3

Per centage of employees receiving regular performance and
career development reviews

13

On average 95% of the employees have received
reviews during the year

405-1

Diversity of governance bodies
and employees

13

406-1

Incidents of discrimination and
corrective actions taken

No incidents of discrimination and therefore no legal
proceedings.

407-1

Operations and suppliers in which
the right to freedom of association and collective bargaining
may be at risk

Adapteo mainly purchases the components and
materials used in our building units from European
suppliers, predominately from Sweden, Finland, Estonia and the Czech Republic. As these countries are
members of the EU we see a low risk of human rights
violations for first tier suppliers. However we do not
have a system in place to review the conditions for
the involved parties further down the value chain at
this point in time.

412-3

Significant investment agreements and contracts that include
human rights clauses or that underwent human rights screening

All Adapteo's framework agreement templates
include clauses on human rights through the addition
of our Business partner Code of Conduct as an appendix. Thus all of new agreements and contracts include clauses on human rights. However, we do have
some contracts that are yet to be updated to the new
template. Analyses and follow-up in our business systems are ongoing to make sure all contracts are up to
date, but presently the exact figure is unknown.

414-1

New suppliers that were screened
using social criteria

Since July 1st 2019, when Adapteo was formed, all
new suppliers have signed our Business partner
Code of Conduct.

415-1

Political contributions

Adapteo Code of Conduct prohits political donations

416-2

Incidents of non-compliance
concerning the health and safety
impacts of products and services

No instances of non-compliance reported. Fault
reporting in properties is managed continuously by a
fault reporting system and service organisation.

412-2

Employee training on human
rights policies or procedures

16
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“Adapteo takes the
lead in developing
the future building
solutions for a more
adaptable and
sustainable society.”
Philip Isell Lind af Hageby,
President and CEO
Adapteo group

Contact the Adapteo
sustainability team:
Hanna Wennberg,
Senior Vice President Marketing,
Communication and Sustainability
sustainability@adapteo.com
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